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West Linn — Wilsonville Schools

LONG RANGE PLANNING COMMITTEE

AGENDA

October 25, 2011
7:00 pm, District Board Room

1. Check-In |
2. Position Vacancy Tim ‘
3. LRPC Financial Report Mike (handout)

4. Capital Program Review Tim

a. Trillium Creek Primary
b. Lowrie Primary

5. Active Project Status/Strategy Tim
a. -+/- 32 projects
6. Update the Long Range Plan Tim/Keith
7. Sept 30 Enrollment Report Tim (handout)
8. Art Tech HS facility update Tim
9. Primary Boundary update Tim/Doris

10. Anything else?

Next LRPC Meeting: Tuesday. November 29th, Admin Board Room

Department of Operations
Mail: P.O. Box 35 « West Linn, Oregon 97068 + 503-673-7995 Fax 503-638-9143 « www.wlwv.k12.or.us
Location: 2755 SW Borland Road, Tualatin, Oregon 97062


http:www.wlwv.k12.or.us

WEST LINN-WILSONVILLE SCHOOL DISTRICT

STUDENT ENROLLMENT REPORT

Enroliment Totals from Schoolmaster

9/30/11

School K 1 2 3 4 8 6 7 8 9 10 11 12|{Total Ct.

Athey Creek 191 208 203 602
Inza Wood 223 239 244 706
Rosemont Ridge 225 209 258 692
Boeckman Creek 84 102 114 120 95 116 631
Bolton 29 50 46 50 51 43 269
Boones Ferry 139 136 151 135 114 148 823
Cedaroak Park 59 75 66 73 68 72 413
Stafford 70 88 87 86 88 108 525
Sunset 48 76 73 69 68 75 409
Willamette 86 99 87 117 08 122 609
Art Tech High 8. 11 27 24 24 86
West Linn High S. 362 406 349 389 1506
Wilsonville High S. 283 285 255 261 1084
Three Rivers Chrt 5. 19 21 22 19 23 104
Total 515 626 624 650 601 703 661 675 728 656 718 628 674 8459

l I l | , |

573072010 570 648 634 602 687 663 660" 723 627 _ 711 _ 632 688 643 6497
613012011 563! 635 644 604 693! 656 675! 710! 629 695! 625! 664 6821 8414
973072009 _ 585 602 580 688 646’ 660 718/ _ 628! 601 652 685 _ 654 __ 627 __ 8406
6/30/2010 589 608. 579 680 654 657 714 617 887 837 668 634 610! 8334

September 30, 201 1-updated 10/4/11



DISTKICT CAFACITY V2 ENKROLLITENT

This chart shows district-wide actual enrollment to date, projected enrollment at the growth rate(s) as
shown, and capacity based on the class-size model described above.

Capaci Enrollment Projections

B4

841 859 877 895
1450 1480 1511 1543

OECRITR St e B 57 rad T Ron TTR0g Tppqimenaee
BOONES
otaIWV

Avail Cap -319 -349 -380 -412
BOLTON T SR [« |« aspaial ’:5'.,‘ g L NI o
CEDAROAK 409 - 405 407 409 411 413 415 417
STAFFORD 520 . 575 578 581 584 586 589 592
SUNSET 479 - 431 433 435 438 440 442 444

WILLAMETTE 618 621 624 627 631 634 637
Total WL 2359 2371 2383
Py _ 8 174 -186 198 [

. 99 440 481 523 566 -610
Footnotes: TS— T ———— R
1. Wilsonville annual enrollment growth is projected at 2.1%

2. West Linn annual enroliment growth is projected at .5%.

3. Preschools are calculated at one or two per school.

4. Stafford preschool would be in Annex and will not change current capacity.

5. ELL classrooms are: one at BC; two at BF; one at Wood.

Capaci Enrollment Projections

729 744 |
89 -104 152

WOOD 640
Avail Cap 640
ATHEY 624
ROSEMONT 668 684 688
Tot. Cap 1292 : 1261 1267
Avail Cap | & 31 25 |

rotal Avail Cz T 23 T 401 124 -1 4 I

Total Cap.
WLHS 1748 1574 1581 1589 1597 1605 1613
Tot. Cap. | & 167 159 151 143 135

l o5 6 i} 566 536 505 473 441 408

Tot. DistEnrol. 8136 8156 8246 8337 8429 8524 8619 8717 8316 |8

To interpret this chart, as an example; this Fall 2007, primary schools in Wilsonville were 203
students over capacity; and in West Linn, 116 students over capacity for a total district over-
capacity of 319 primary students.




WEST LINN-WILSONVILLE SCHOOL DISTRICT LONG RANGE PLANNING COMMITTEE

2008 BOND PROGRESS REPORT FOR THE THIRD QUARTER, 2011

In November 2008 the voters of the West Linn-Wilsonville School District passed a $98,000,000 capital improvement
bond to finance school construction, remodeling and various upgrades throughout the district. This report measures
what we said we would spend and what we have actually spent. The School District is currently projecting expenses

equal to our budget.
FUNDING SOURCES

Funding Sources
Bond Proceeds

Original Funding

Bond Premium 0
Interest Revenue 0
Partnerships 0

Grand Totals

DISCUSSION

Prior Funding

98,000,000.00 98,000,000.00
2,355,736.85
1,300,000.00

98,000,000.00 101,763,736.85

Current Funding ‘
98,000,000.00
2,355,736.85
1,000,000.00
108,000.00 112,041.00
101,467,777.85

We have more money than the $98,000,000 because the bond was sold at a premium of $2,355,736.85. This is the
difference between the "coupon" interest rates and the market interest rates when the bond was sold. In
addition, we expect to earn interest of $1,000,000 (Note: Interest Revenue is lower than initially expected because
of current market conditions). Partnerships increased to $112,041 this quarter because of work with the Energy

Trust of Oregon in the area of sustainability.

PROIJECT SOFT COSTS

Soft Costs are those costs associated with the bond work but not directly associated with capital equipment and
“bricks and mortar”; that is, they are costs such as consulting services which might include outside planning,
engineering, architectural, environmental and a host of other consulting services needed when the school district
does not have the in-house expertise to complete complex projects. Soft costs also include expenses for permits,

insurance, printing, advertising, and office expenses (among others).

% Over % Over /
/(Under)  Estimate At Over / (Under)
Original Completion (Q3 (Under) Current
Original Budget Current Budget Budget 2011) Budget Budget

Project Hard Cost

Subtotal 78,400,000.00 80,802,036.36 3.1% 80,802,036.36 0 0

Percentage of

Total 80.00% 79.63% 79.63%

Project Soft Cost

Subtotal 19,600,000.00 20,665,741.49 5.4% 20,665.741.49 0 0

Percentage of
Total 20.00% 20.37%
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Bond Progress Report for Second Quarter 2010

Grand Totals

DISCUSSION

98,000,000.00

101,467,777.85

3.5%

101,467,777.85

In 2007/08, during Bond planning, the accepted standard for soft costs as a percent of total costs was 20%. There

is every reason to now believe that soft costs will be 20% of total cost.

PROJECT HARD COSTS

Hard costs are the costs of capital equipment and “bricks and mortar”. They include those things you can see,
touch, and feel including buildings, equipment, pipes, books, school furniture, and many other tangible items.

New Wilsonville
Primary School

New West Linn
Primary School

New Library at
Stafford
Primary

New Library at
Cedaroak Park
Primary

Site Athletic
Improvements

New District
Storage/Freezer

Library
Renovations

Kitchen
Remodels

2008 Estimate

27,000,000.00

28,000,000.00

2,000,000.00

2,000,000.00

4,000,000.00

2,000,000.00

2,000,000.00

3,000,000.00

Current Budget

26,862,513.45

26,099,435.90

1,556,501.21

1,556,501.21

4,285,080.88

1,692,250.65

1,644,813.99

2,387,739.49

%
Differenc
e Current

Budget
to 2008
Estimate

(0.5%)

(6.8%)

(22.2%)

(22.2%)

7.1%

(15.4%)

(17.8%)

(20.4%)

Estimate At
Completion (Q3

2011)

26,862,513.45

26,099,435.90

1,556,501.21

1,556,501.21

4,285,080.88

1,692,250.65

1,644,813.99

2,387,739.49

Current Over /

(Under}
Budget

0.00

0.00

0.00

0.00

0.00

0.00

0.00

0.00

% Over

(Under)
Budget

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%

0.0%
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Bond Progress Report for Second Quarter 2010

Remodels at
Bolton Primary

New School
Planning and
Design

District-Wide
Technology

Deferred
Maintenance

Totals

DISCUSSION

1. It should be noted that all Component’s “Current Budget” and “Estimate to Completion” are now the
same. We are at that point in the Bond Cycle where both final budgets (based on greater knowledge

2,000,000.00

4,000,000.00

7,000,000.00

15,000,000.00

98,000,000.00

1,556,501.21

2,305,955.70

7,000,000.00

24,520,484.15

101,467,777.85

(22.2%)

(42.4%)

0.0%

63.5%

3.5%

1,556,501.21

2,305,855.70

7,000,000.00

24,520,484.15

101,467,777.85

regarding interest income) and final costs can be accurately estimated.

0.00

0.00

0.00

0.00

0.00

0.0%

0.0%

0.0%

0.0%

0.0%

2.  Work on the two new Primary Schools is proceeding according to plan. The bids for these schools were
very favorable and both schools should be completed at a cost lower than origianlly budgeted.



http:101,467,777.85
http:24,520,484.15
http:7,000,000.00
http:2,305,955.70
http:1,556,501.21
http:101,467,777.85
http:24,520,484.15
http:7,000,000.00
http:2,305,955.70
http:1,556,501.21
http:98,000,000.00
http:15,000,000.00
http:7,000,000.00
http:4,000,000.00
http:2,000,000.00

West Linn-Wilsonville School District
LONG RANGE SCHOOL FACILITIES PLAN UPDATE
Discussion Draft —10.25.11
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